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SUMMARY 
 
On January 16, 2020 at 1448 hours Glendale Fire Department resources were 
dispatched to reports of an unknown type fire at 140 Carr Drive.  When the first unit 
arrived on scene (E23) they reported a two-story Pre-33 Center Hall with smoke 
showing on the initial size-up and victims trapped on the second floor on a follow-up 
report.  The fire was in the fully developed stage and was located in the lower portion of 
the structure with heavy smoke throughout the first and second floors.  It would later be 
determined that the building also had a basement with active fire.  
 
The first arriving companies not only encountered a fire problem they encountered an 
immediate rescue problem.  As other resources began to arrive on scene the first on 
scene Captain (IC) deployed the additional resources to support an offensive posture in 
the rescue mode, requested a water supply, additional resources and set a staging 
location.  During the fire it was not communicated until approximately seventeen 
minutes into the incident that the fire was below the first floor in the basement area and 
firefighters were attempting to conduct firefighting and search and rescue operations on 
the first floor with fire below them. 
 
During the firefight, there was a lost/separated firefighter that lost contact with his 
company for an extended period of time (approximately two to three minutes).  The 
company was transitioning from an interior assignment of search and rescue operations 
on the second floor to an assignment exterior on Sub-Division 1 (basement level).  
Members involved attempted to make contact via the radio, but were never able to get 
out.  No “Mayday” or “E-trigger” for a lost or missing firefighter was initiated by any of 
the involved members and the Incident Commander (IC) was never informed of the 
situation. 
 
Forty minutes into the firefight the first floor collapsed, a Glendale Fire Captain and 
Glendale Firefighter that was attempting to rescue the Captain fell through the floor from 
the first floor into the basement.  The firefighter suffered multiple soft tissue injuries and 
required surgery to remove some debris from his left wrist.  The Captain suffered 
second-degree burns to both wrists and was treated and released from a local area 
hospital and received follow-up care from Grossman Burn Center.  Both employees have 
made a full recovery and are back to full duty. 
 
CONDITIONS 
 
The weather was partly cloudy, approximately 64 degrees with winds out of the East 
at 4 mph and gusts up to 12 mph.  
 
BUILDING CHARACTERISTICS 
 

• Two-story Pre-33 Center Hall Apartment 42’ x 89’ (Built in 1928). 
• The building was originally constructed with 8 living units. 
• There were 4 living units on each floor that had been sub-divided to house 

several occupants per unit. 
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• Construction is wood framing with stucco exterior, lath and plaster walls and 
ceilings inside.   

• Conventional construction flat roof with 2’ to 3’ attic space. The building was 
last re-roofed in 1995 with an asphalt coated glass fiber mat cap sheet, utilizing 
a hot-mop application. 

• The building has a basement on the front portion of the structure that descends 
to a crawl space with several vents running along the Bravo and Delta sides (B-
side/D-side). (Access to the basement was a 6-ft man door on Alpha/Delta 
(A/D) corner, 5-10’ down on the D-side). 

• Two open-stairwells (A-side & C-Side attached to Penthouse door) 
• Non-sprinklered 
• Smoke detectors present 
• No fire doors (Ponet Doors) 

 

 
SEQUENCE OF EVENTS 
 
On January 16, 2020 at 1447 hours Glendale Engine Company 23 (E23) was returning 
to their district after drilling at the Glendale Training Center that morning, and changing 
over to a reserve engine after having mechanical issues with their apparatus.  In the 
process of returning to quarters, E23 visualized smoke in the area of Colorado and 
Broadway and asked Verdugo Fire Communications Center (VFCC) if they had a 
reported fire near the 2/134 freeways on the border of Glendale and Los Angeles City 
and requested VFCC put them (E23) on an investigation of smoke in the area.   At 
1448 hours, VFCC dispatched a First Alarm to an unknown type fire at 140 Carr Drive 
in the City of Glendale.  Glendale Battalion 2 was slightly delayed out of quarters due 
to not receiving the dispatch via the pager.  (Incident #VFC2004034 – Glendale 
Incident #GLN200091, Glendale Fire Station 25’s First-in District). The First Alarm 
assignment consisted of all Glendale resources. 
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• 1 Battalion Chief (BC2) 
• 2 Truck Companies (T26 / T29) 
• 3 Engine Companies (E25 / E22 / E27) 
• 1 BLS Ambulance (BLS25) 
• 1 Engine (E23) & 1 Truck (T21) added themselves to alarm  

 
Due to E23’s proximity to the dispatched incident, the Captain directed the Engineer to 
head in the direction of the smoke and for the firefighters to suit up; the Captain and 
Engineer remained in their Class B uniform.  E23 was the first arriving Glendale 
resource and arrived on scene at approximately 1450 hours at the address of 138 Carr 
Dr. and assumed command, reporting to VFCC, “E23 is on scene of a two story pre-33 
center-hall apartment building, we got heavy smoke showing from the first floor Delta 
side (D-side), Alpha/Delta (A/D) corner, E23 will be fire attack (FA), primary search 
(PS), we are going to need a water supply.”  While the Captain was suiting up one of 
the firefighters made contact with a female civilian that reported that people were 
trapped on the second floor, the firefighter asked the civilian to show him where the 
trapped victims were and relayed this information to E23’s Captain (E23C).  At 1451 
hours, E23C reported confirmed victims trapped on the second floor, and requested a 
Second Alarm and set up staging at Carr and Broadway at 1452 hours.   E23C directed 
his firefighters to throw a ladder for rescue and for the engineer to pull a line to the fire 
at the A/D corner, while they were conducting a rescue.   
 
Encountering heavy smoke, and a rescue problem with limited resources, civilians 
assisted with footing the ladder while rescues (3 adults, 1 toddler) were made out of 
a window on the second floor on the A-side at the A/D corner.  E23C was never able 
to complete a thorough 360 and confirm the fires location due to having an 
immediate rescue problem.  The following represents a chronological deployment of 
the “First Alarm” assignment: 
 
Glendale/Engine 23 Rescue (IC) / re-assigned by IC to assume Div. 1  
Glendale/Engine 25 FA first floor  
Glendale/Engine 22 FA - PS second floor – Div. 2  
Glendale/Engine 27 Replaced on First Alarm by E23  
Glendale/Truck 26 Ventilation 
BLS Ambulance / BLS 25 Medical with E27  
Glendale/Battalion 2 Incident Commander “Carr IC” 
Glendale/Truck 29                         Initially assig. to Div. 2 - PS second Floor / RIC1512hrs 
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While the firefighters from E23 were rescuing victims from the second floor window, E23 
engineer pulled a 1 ¾ transitional attack line and started to attack the fire from a cellar 
door (basement level) on the D-side at the A/D corner.  Based on the radio report from 
E23C, BC2 while en-route requested 2 additional Engines (E21 / E24) and 1 BLS 
Ambulance from VFCC.   

The second arriving company E25, arrived on scene at approximatley1453 hours, “E25 
on scene, would you like me to take command?”  E23C (IC) stated, “move into the scene 
and take over fire attack, we’re pulling victims out of the second floor windows now.”  E25 
Captain (E25C) made an initial face-to-face with E23C.  E23 firefighter (FF) 
communicated that the front door was closed to control airflow (door control).  E25C 
communicated to his FF to pull a FA line to the front door, while the line was being 
established, E25C took over the transitional line on the D-side from E23 Engineer.   Once 
the FA line at the front door was ready, E25C joined his FF and suited up to enter.  (Note: 
at this moment it still hadn’t registered that fire on the D-side was on the floor below the 
first floor and this is where the bulk of the fire was located).  The smoke conditions that 
were present when they initially opened the door on the first floor was moderate/lazy 
smoke out of the A-side, with the majority of the heavy pressurized smoke coming out of 
the door on the D-side.  Upon entry, E25 initially checked the door to the unit on the right, 
but it was locked.  After forcing entry into a couple units on the right side of the hallway 
they found no fire/heat.   This caused them to transition to the units on the A/B corner 
where they encountered higher heat, heavier smoke and fire. 

At 1455 hours the third arriving company, E22 was assigned FA and PS on the second 
floor as Division 2 (DIV. 2).  E22 Captain (E22C) took a look down the B-side / D-side 
and noticed smoke out of the B-side basement vents/windows, but never communicated 
this on the radio.   

At approximately1456 hours the fourth arriving company, E27 was assigned Medical 
(MED) to care for the victims.   BC2 arrived on scene just after E27 was assigned MED 
and assumed command as “Carr IC” (IC).  The Command Post (CP) was established 
south of the incident on Carr Dr. and the Staff Captain initiated resource tracking and 

4-VICTIMS 
RESCUED 

D - SIDE 
ACCESS 
DOOR 
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communications at the rear of the command vehicle. “BC2 stated, “E23, I copy all your 
assignments, where do you have E25?” E23C responded, “I got 25’s as Division 1, they 
got a transitional line, they just made entry, they’re going in the front door to be fire 
attack on the first floor.” 

Shortly after at approximately 1457 hours, Glendale Truck 26 (T26) arrived on scene 
and was assigned to ventilation. The T26 Captain (T26C) advised his members of their 
assignment and quickly moved to do a 360, T26C looked down the B-side and D-side 
and noticed that the fire was located in the basement and that there was smoke coming 
out of the basement door on the D-side, he communicated to the members from T26 
that the ventilation operation was going to be a strip over the hallway (based on it not 
being a top floor fire), but never communicated that the fire was in the basement via the 
radio.  BLS25 was the next company and was assigned to MED with E27. 

BC2, “Carr IC” then attempted to build his situational awareness, and confirm what floor 
the fire was on by contacting E23C, who confirmed the fire was on the first floor unit A/D 
corner, and that they had pulled the 4th victim out of the second floor window and that 
this was the last victim on the second floor.  This prompted the IC to order two additional 
Rescue Ambulances from VFCC from a neighboring agency.  BC2, “Carr IC” then 
attempted to reach E25C (FA, first floor) several times on the radio, but was never able 
to make contact with E25 Captain (E25C).  This prompts the IC to ask E23C if he is 
available for assignment and assigns him to take over Division 1, and make sure that 
E25 is all accounted for, due to E25C not answering initially.  Soon after, E25C does 
attempt to contact the IC, and the IC states, “E25, you will be working for Div. 1, E23C.”  
E23C and E25C had a face-to-face and reconciled their plan for the first floor for FA and 
PS. 

T26C reached the roof where he had a face-to-face with his crew on ventilation 
operations and stripping over the hallway.  T26C then sounded his was over to the 
penthouse on the C-side with one FF and forced the penthouse door open.T26C went 
down the penthouse stairwell to check conditions on the second floor.  The second floor 
towards the C-side had good visibility at this time with no heat and very little smoke. 
(Note: T26’s initial ladder was not in the best spot for roof access due to the tiled front 
portion (eyebrow) of the roof, no additional ladders were thrown for access/egress from 
the roof and T26C intended to use interior stairwell through the Penthouse as secondary 
egress from the roof). 

The next resource to arrive was Glendale Truck 21 (T21) at 1501 hours.  “Carr IC” 
assigned them as the Rapid Intervention Company (RIC).  Truck 21 Captain (T21C) 
acknowledged the assignment, reiterated it to his crew and made his way over to the 
Command Post (CP) to get additional radios, company assignments and locations. 

Additional resources not included in the initial alarm started to arrive on scene.  The 
following represents a chronological deployment of these resources: 
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Glendale/Engine 27 Medical (First alarm / added to Second Alarm) 
 Glendale/Truck 21                         RIC / re-assigned by the IC to assist on Div. 2 
Glendale/Engine 21 Report to Division 1 (E23) 
Glendale/Engine 24 Report to Medical (E27)  
BLS21 Report to Medical  
BLS22 Report to Medical   
EMS 2                                            Division Sub-Level 1 (Div. Sub 1 Supervisor) 
AU81 (Air Utility) Staging (standby) 
RA11 Report to Medical  
RA15 Report to Medical  
TO2 (Training BC)                         Safety / re-assigned by the IC to assume Division 2 

During this time the next resource to arrive was Glendale Engine 21 (E21) at 1501 hours, 
before assigning E21 “Carr IC” checked in with Division 1 and asked, “Div. 1 from IC, 
what other resources do you need, primary objectives are FA and PS on the first floor.”  
Division 1 (E23C) responded “we need additional resources to help with primary 
search… {complete transmission inaudible},” so “Carr IC” assigned E21 to Div. 1.  

The next resource to arrive on scene was Glendale Engine 24 (E24) at 1502 hours.  
“Carr IC” assigned E24 to Medical to work for E27 (MED).  

At approximately 1502 hours, “Carr IC” checked in with Div. 2 (E22) for additional 
resource needs.  Div. 2 was in the process of searching the two front units towards the A-
side, second floor.  Based on Div. 2’s assessment of the size of the structure, size of the 
units and smoke conditions, Div. 2 requested 2 additional Engines to assist on the 
second floor.  T21C who was assigned RIC was still at the CP grabbing radios and 
building his situational awareness.  This is when “Carr IC” reassigned T21 to the second 
floor to fulfill a portion of Division 2’s request.  Pasadena Battalion 3 (BC3) was the next 
to check in and was assigned as the Staging Manager, with a third alarm (requested at 
1504 hours) en-route including three additional BLS ambulances and two additional ALS 
ambulances.    

T29 was the last resource of the first alarm to arrive on scene at 1506 hours.  After 
checking in, T29 was assigned to Div. 2 (E22), PS on the second floor. 

From 1507 hours to 1518 hours several Glendale Chief Officers arrived on scene. All 
Chief Officers were given command assignments and placed in roles as Division/Group 
Supervisors in the order of incident priorities.   Many of these communications were 
verbal at the CP.   Fire Prevention BC (PR2) as Div. 1, EMS BC (EMS 2) as Div. Sub 1, 
Training BC (TO2) as Safety then reassigned as Div. 2 and Training Captain (TRN21) as 
Safety. 

At 1507 hours, approximately seventeen minutes after the first resource (E23) arrived on 
scene; Div. 1 (E23C) notifies IC, “we are backing out of the first floor, we have fire below 
us in the basement,” IC confirms basement and fire below.  Div. 1 (E23C) announces, 
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“We are searching the first floor, {inaudible} going to knock down fire in basement first.” 

At approximately 1508 hours, the Engineer (E23) states, “there’s a line unmanned at the 
door, where the fire is, down below, where door access is.”  “Carr IC” isn’t able to 
understand the initial message, so he asks the last unit with traffic to repeat.  E23 
Engineer says, “We have access on the Delta side, to the floor below, there’s a man 
door, there’s a line available, but no company assigned.”  Div. 1 (E23C) quickly 
responds, “IC from Div. 1, we can take that over.” IC copies and confirms, “You’re going 
to take that hand line from the Delta side?”  Div. 1 then states, “Affirmative.”  “Carr IC” 
reassigns Div. 1 (E23) to work for EMS 2 (Div. Sub-level 1). 

At approximately1508 hours Div. 2 (E22C) reports second floor is clear and that T21, T29 
and E22 are ready for reassignment.  “Carr IC” confirms that primary and secondary 
search on the second floor are all clear and that Div. 2 has no other needs.  Div. 2 
confirms primary and secondary are complete, no fire and all victims are out.  T21 was 
getting ready to make entry to the front door on the A-side in order to access the second 
floor.  This is when T21C recognized pressurized smoke through the floorboards and 
communicated to his Engineer that there’s smoke and fire below and that they needed 
something to sound the floor.  The Engineer had already pulled out his axe and 
suggested that they open it up. This was never communicated on the radio. (Note: T21 
and T29 never made it to the second floor). 

At 1509 “Carr IC” reassigns E22 and T21 to EMS 2 (Div. Sub-level 1).  Div. Sub-level 1 
confirms the resources assigned to him are E23, E22, T21; he currently has E23 outside, 
doing transitional attack on the D-side of the structure.   

At 1512 hours en-route to their assignment, T29 was reassigned to assume RIC.  T29C 
conferred with his members on what equipment would be needed and instructed his 
Engineer to do a 360 and canvass the structure and determine who’s doing what and 
where they are located.   T29C requested additional resources and identified the 
adjacent building for tracking (sit-stat / re-stat) and made his way to the CP to gather 
more situational awareness.  The Staff Captain was able to give T29C all resources on 
scene and where they were assigned.  T29C had a briefing with his members and came 
up with a plan for RIC standby.  
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Additional resources started to arrive from the Third Alarm.  The following represents a 
chronological deployment of the Third Alarm (E11, E29, E39, T32, and BC1) assignment 
before the “Mayday”: 

Pasadena/Truck 32 Assigned to Div. 2 
Glendale/Engine 29 Assigned to Div. 2 
Burbank/Engine 11 RIC, report to T29 
Pasadena/Engine 39 Assigned to Div. Sub 1 
Glendale/EMS 21 Medical Group Supervisor  
Burbank/Battalion 1 Arrived on scene, no assignment 

 
At 1513 hours Div. Sub-1 reports to IC, “just be advised the heaviest fire activity appears 
to be on Alpha side on Sub-1 and level 1.”   

At 1514, T32 and E29 Check in on radio and “Carr IC” provides an updated size-up and 
situation status for all incoming units from additional alarms on the TAC channel, he also 
advises all companies to check in with Staging (BC3) not on TAC channel (radio).   

At approximately 1516 hours, Div. 1 reports, “Carr IC” from Div. 1, they are going to need 
an additional company over here, 23’s is changing out bottles.”  “Carr IC” assigns E39 to 
Div. Sub 1 from Staging and Training 21 (TRN21) reports, “update on the B-side we have 
fire all the way down to the middle of the structure on Sub-1 and heavy activity on the A/B 
corner first floor.” 

At 1517 hours Div. 2 (E22) reports, “on our exit towards reassignment the second floor is 
getting a lot of heat and zero visibility now.”  As E22 attempts to exit the building via a 
stairwell towards the A-side of the structure with their hose line they are in a configuration 
of the two firefighters (FF2 / FF1) leading (arms width apart), then the Engineer and the 
Captain.  At the front of the building conditions change rapidly, visibility diminishes from 
where it was when they first entered and starting searching the front units.  As they are 
attempting to exit E22 FF2 encounters heavy smoke and high heat at the middle-bottom 
of the stairwell due to ventilation being done over the stairwell, creating a chimney affect.  
E22 FF2 turns around the stairwell banister to the right to escape the heat.  E22 FF1 has 
no visual of the first firefighter and is most likely shielded from the heat by FF2.  Due to 
the heavy smoke FF1 continues to walk towards the slightly illuminated exit (front door) 
on the first floor A-side and exits the structure.  FF2 comes back around the banister and 
regains contact with the Engineer and Captain who also backed up the stairwell due to 
experiencing a blast of heat; E22C describes it as a, “blowtorch.”  After FF1 exits, he 
turns around and realizes that the members of his crew are not behind him so he yells, 
“hey, where are you guys?” After he gets no response he re-enters the structure with the 
hose line in his hand.  Simultaneously, E22C attempts to reconcile his crew at the top of 
the stairwell, but quickly realizes he is missing a firefighter.   E22C tries to make his way 
down the stairwell several times, but is unable to do so due to the heavy heat.  As this is 
all going on, FF1 walks back inside to the stairwell and calls out for his crew again, but 



Page  10 of 30 
 
 

gets no response.  FF1 then walks back out thinking his crew must have taken another 
way out, but they must be close so he attempts to re-enter, but is stopped by an Engineer 
who is exterior at the front door.  The Engineer tells the FF1 to stay outside and he will 
have a Captain notify “Carr IC” of the situation.  Both the E22C and FF1 tried to get out 
several times and make radio contact with each other and the IC, but are unable to get 
out due to the amount of radio traffic present on the TAC channel.  As this is all 
happening the E22 Engineer experiences a low air alarm; due to the rapidly deteriorating 
conditions the Captain and Crew decide to head towards the stairwell on the C-side and 
exit.  E22 FF1 takes a knee outside to look for his crew through the smoke and waits.  
(Neither the FF or the Captain utilized their E-trigger to communicate the lost FF). 

At 1517 hours “Carr IC” reassigns Training BC (TO2) from Safety to assume Div. 2 at 
and states, “right now you have no companies, but I will get you some.” 

At 1518 hours T26C (Ventilation) tries to give “Carr IC” an update a few times on roof 
operations, but “Carr IC” misses transmission and T26C is partially unreadable.    

At approximately 1518 hours “Carr IC” checks in with staging (BC3) to see what 
companies are available in staging.  Staging reports, “T32, E29, E11 and the Air Utility 
are in at staging.” 

At approximately 1519 hours, after E22 exits the structure (E22C) heads towards the 
front of the building along the D-side and has a quick conversation with T21C (while he’s 
conducting his 360 for the reassignment to Sub-level 1).  E22C quickly continues to the 
A-side, where he is reunited with the lost firefighter.  At the same time, “Carr IC” assigns 
T32 and E29 out of Staging to Div. 2.  

At 1520, Div. 1 does a face-to-face with the members in his Division (E25C / E22C) and 
gives them instructions to not go inside and says “let’s concentrate on the A/B corner and 
hit it from the exterior.” 

At 1521 Div. 1 (PR 2) reports, “hoselines are in place on Div. 1, unit on the A/B side fully 
involved, no personnel are on the first floor, Div. 1.”  “Carr. IC” has difficulty 
understanding this transmission and asks Div. 1 to repeat. Div. 1 repeats, “No firefighting 
personnel operating on Div. 1.” 

At 1522 hours “Carr IC” checks in with ventilation (T26) for additional needs, ventilation 
states, “we cut a strip down the center hall, we still got some good pressurized smoke, 
we’re going to finish our strip towards the Charlie side”  Carr IC responds, “do you need 
any other companies?”  T26C, “negative.”   

Burbank Engine 11 (E11) arrived on scene (1516 hours) in Staging and was assigned to 
RIC at 1523 hours.  T29C and E11C had a face-to-face, T29C briefed E11C on sit-stat / 
re-stat and that the best location for their companies would be on the A/D corner and C/D 
corners of the structure in order to cover the entire building during stand-by mode, they 
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also confirmed the RIC channel was working. 

At approximately1523 hours, “Carr IC” requests a Conditions, Actions and Needs (CAN) 
report from Div. 2 (TO2). Div. 2 reported, “I cannot get to the second floor heavy smoke, 
zero visibility.” This traffic is interrupted by a confirmed accidental E-trigger activation 
(E39).  Div. 1 reports that he has E25 and E21 with him and he will need at least one 
more company to replace 21’s within the next five to ten minutes. “Carr IC” confirms with 
Staging that only the Air Utility is in Staging.  

At 1525 hours “Carr IC” also asks E23C if they are ready for assignment and reassigns 
them from rehab to Div. 1.  Div. 1 almost immediately responds, “Who do I have?”  “Carr 
IC” responds, “You are getting E23” Div. 1 responds, “copy, doing a face-to-face with 
them now.”  At 1526 hours “Carr IC” also requests two additional engines from VFCC. 

At 1527 hours Div. 1 (PR2) reports “Carr IC, from Div. 1 {on air} info for you, 23’s is at the 
doorway partway interior, trying to make an interior attack, I’m with them.”  “Carr IC” 
states, “There’s still a decent amount of smoke production from out here.”  Div. 1 
responds, “Copy, I believe it is the first floor unit on the Alpha/Bravo corner, that’s what 
we are going to hit.”  E29C and T32C meet with Div. 2 (TO2) in front of the A-side 
exterior stairs and have a face-to-face.  Div. 2 briefs E29C and T32C and gives them 
their assignment of Search on the second floor and directs them to the stairwell in and to 
the right.  A small conversation takes place between the E29C, T32C and Div. 2 about 
the second floor being cleared already and then they come up with a plan.  Somewhere 
in the conversation Div. 2 states to T32C “be careful, the hallway is getting a little weak.” 

At 1527 “Carr IC” asks Div. 2, what have you got now on the second floor, you should 
have T32 and E29 with you.  “Div. 2 (TO2) confirms” Affirmative, I have both companies, 
we’re staged at the door, behind E23, we are a little bottle necked at the door.”  



Page  12 of 30 
 
 

 
At 1528 hours, forty minutes from time of dispatch and thirty-eight minutes into the 
firefight the first floor gave way three to four steps in from the threshold, E23C fell 
through the floor and E23 FF2 immediately attempted to rescue E23C.  E23 FF2 
planned on falling to his stomach in order to see where the E23C was and attempt a 
rescue.  This is when E23 FF2 falls through the floor from the first floor into the 
basement and both the Captain (E23C) and the E23 FF2 began to fight for their lives.  
E23 FF1 was still present at the threshold on Div. 1 and notified the Div.1 Supervisor 
(PR 2) and immediately put a hose line inside the hole to attempt to protect the E23C 
and FF2 from the fire in the involved basement.  The Division 1 Supervisor immediately 
called a “MAYDAY”, “Mayday, Mayday, Mayday, Firefighter…., through the floor on the 
first floor, RIC to the first floor.”  “Carr IC” immediately acknowledged the “Mayday,” “All 
units on the Carr Incident hold all traffic, Emergency Traffic, Emergency Traffic, 
company with the Emergency Traffic go ahead with your emergency.”  Div. 1 says, 
“Firefighter through the floor, Firefighter…. Captain…., through the floor on the first floor 
interior, we need RIC and Medical to the front door.”  The Rapid Intervention Company 
(RIC) was already fully suited up with masks on and immediately moved in the direction 
of the front door and quickly realized the best place for them to enter would be the door 
on the basement level at the A/D corner in order to intersect with the downed Captain 
and downed Firefighter.    
 
At 1529 based on the rapid deployment of the RIC Team and T21 members working in 
the vicinity, E23 FF2 was immediately found a few feet inside the 6-foot access door on 
the D-side, at the A/D corner of the structure. The downed firefighter (E23 FF2) was 
self-extricating and was crawling towards his egress when RIC and a member from T21 
put hands on him and assisted him with exiting the structure; they handed E23 FF2 to 
the backup team and rescue ambulance for assessment and treatment.  The members 
attempting rescue from the first floor above could still see E23C helmet (passport) 
through the smoke, but couldn’t reach him.  T32C placed a portable scene light near the 
door threshold and continued to flow a hose line in the hole while E29C (laying on his 
stomach) with a firefighter (E29 FF) holding his legs.  Both Captains tried to reach E23C 
with their hands and various tools, while they waited on an attic ladder to put in the hole.    
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At approximately 1529 hours, “Carr IC” requests a 4th alarm.  Div. Sub-level 1 (EMS 2) 
reports, “Priority traffic, we have the Firefighter out, he’s on the A/D corner, we need a 
BLS unit and Medical.”  “Carr IC responds, “Medical from IC, can you handle the 
medical incident with the firefighter down?”  Medical responds, “IC from Medical we 
have RA11 with the firefighter down.”  Right around this time, E29C is informed that 
they have the firefighter out of the basement.  E29C thinks to himself and says, “No 
they don’t, because I’m still looking at a helmet.”   
 
The initial thought was that only one firefighter had fallen through, but at approximately 
1530 hours it was reconciled and communicated that there was a Captain that had 
fallen through also.  “Carr IC” stated, “all units on the Carr incident we still have one 
firefighter trapped in Sub-level 1, the rescue is in process.”   The initial RIC re-deployed 
to look for the other member that had fallen through.  The RIC Team entered in the 
configuration with the Captain being first in with the Thermal Imaging Camera (TIC), the 
two Firefighters and then the Engineer.  There was heavy smoke and minimal visibility 
as the RIC Team crawled into the structure.  A few feet inside the door the Captain was 
able to make out the layout of the basement using the TIC and move in the direction of 
where they thought the downed Captain might be.  Approximately 20’ to 25’ inside the 
basement the RIC Captain was able to see the silhouette of the downed Captain 
(E23C) standing up and attempting to self-rescue while communicating with members 
above him on the first floor.  Almost immediately, the RIC Captain was able to reach out 
and grab the downed Captains arm, E23C stated, “Get me out of here!”   T29C then 
notified the members of the RIC Team that they had the downed Captain and to reverse 
out and assist the Captain with exiting the basement area.   
 
At approximately 1531 hours (3 ½ minutes after falling in) E23C was extracted from the 
A/D corner for assessment, treatment and transportation.  The radio report to the “Carr 
IC” that confirmed everyone that had fallen through was out of the building came at 
approximately 1533 hours.  The TIC played a vital role and assisted the RIC Captain 
with finding the member and assisting him with exiting on the D-side of the structure 
through the door where the Rapid Intervention Companies staged and deployed from.   
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Upon removal from the structure both E23 FF2 and E23C were stripped of their gear and 
transported to Glendale Adventist Hospital in stable condition. 
 
At 1534 hours, “Carr IC” requested VFCC to transmit a warble tone so that “Carr IC” 
could conduct a PAR (Personnel Accountability Report).”  “Carr IC” informs all companies 
on scene that they are going to conduct a PAR; “we have two firefighters extracted from 
the building.”   At 1535 hours all Supervisors had checked in with a Company 
Accountability Report for all the resources assigned to their Divisions/Groups. 
 
All resources on scene not involved in the immediate rescue of the downed firefighters 
continued the firefight while maintaining radio discipline.  Ventilation continued to open 
up the roof to remove as much smoke as possible in order to make the environment 
more tenable/survivable.   

 
At 1656 hours, “Carr IC” declared a knockdown.
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COMMAND CONSIDERATIONS (STANDARDS OF COMMAND): 
 
ASSUMPTION OF COMMAND: 
 

• The first arriving fire department resource/member arriving on scene of an 
incident shall assume command and provide a comprehensive size-up in order to 
place the responsibility on a specific individual and assist responding resources 
with the projected strategy, tactics and tasks that will need to be performed. 

 
• The first arriving Chief Officer shall announce and assume command of the 

incident following transfer of command procedures. These procedures, at a 
minimum, shall include the resource accountability, conditions, actions and 
needs. 

 
• The Staff Captain tracking resources and handling ancillary radio traffic 

provided for increased accountability and allowed the IC to focus on incident 
management objectives.  

 
SITUATIONAL AWARENESS: 
 

• See the Big Picture: All members should continually Size-up the incident. A 360 
(if possible) should be conducted by at least one member or the entire crew 
when assigned to a location or task.  This can help to ensure accurate 
situational awareness, fire location and hazards in and around the IDLH. 

 
RISK ASSESSMENT/MANAGEMENT:  
 

• While operating in an Immediately Dangerous to Life or Health (IDLH), 
Department issued Personal Protective Equipment (PPE) shall be worn including 
Self-Contained Breathing Apparatus (SCBA).  An IDLH can be described as an 
immediate threat to life, would cause irreversible adverse health effects, or would 
impair an individual’s ability to escape from a dangerous atmosphere.  The same 
consideration should be given operating adjacent to an IDLH. 

 
• All risk management principles should be employed by supervisory personnel at 

all levels of the Incident Command System.  Stay aware of the length of time the 
fire has been burning and adjust strategy and tactics if there is no improvement 
in conditions.  

 
• Upon the arrival of additional resources of a Second Alarm, a company(ies) 

shall be assigned as Rapid Intervention and be available for deployment in the 
Standby Mode.  Remember to back-up RIC once they are deployed. 

 
• Members acting in supervisory positions shall wear the appropriate helmet 

that represents the position in which they are acting in order to clearly identify 
Company Officers at an incident. 
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 COMMUNICATIONS:  
 

• Keep all radio communications clear and concise with the use of clear text. 
Officers should format their messages into “CAN” reports 
(conditions/actions/needs).  
 

• Individual resources shall check-in with the Incident Commander or 
designee (Staging) when arriving on scene by radio (assigned staging 
channel) or face-to-face communication. 

 
• The Dispatch Center shall communicate when the 10-minute incident timer has 

elapsed.  If the dispatch center does not communicate this, the IC should ask 
periodically for the status of the incident timer.  This can also be communicated 
to resources en-route, assigned or working on the incident. The notification of 
the timer assists the Incident Commander and Division/Group Supervisors with 
identifying risk as well as the evaluation and revision of strategy and tactics. 

 
• When resources arriving on scene are given assignments to report to 

Divisions/Groups, communications from the Incident Commander shall include to 
whom they will report to and how to communicate at a minimum. Additionally, 
Division/Group Supervisors shall be notified when additional resources are 
reporting on scene in an effort to maintain accountability of all assigned 
resources. 

 
• When multiple Divisions/Groups are assigned to an incident, consideration 

should be given to identifying a Command channel for span of control of radio 
communications.  Also, consider a separate channel for Medical and Staging, if 
needed. 

 
• All members in leadership positions to include the Incident Commander, 

Directors, Officers, Supervisors and Leaders shall provide Leader’s Intent with 
orders given during an active incident. The Leader’s Intent outlines what 
individuals must know in order to be successful for a given assignment.  The 
Intent communicates: Task (what is the goal or objective), Purpose (why it is to be 
done) and End State (how it should look when successfully completed). 

 
• When a “Mayday” condition is announced on the radio, the Incident Commander 

shall make sure the “Mayday” is broadcast utilizing the distinctive emergency 
traffic alert tones (Warble tones) and a plan is implemented to facilitate the 
immediate action to address the situation. 

 
 
• When a “Mayday” condition is announced, it is imperative to clearly identify the 

correct personnel involved in the “Mayday” situation in order to provide 
appropriate accountability and rescue of all members involved. 

 
• At the conclusion of a “Mayday” situation, a Personnel Accountability Report 
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(PAR) and Company Accountability Report (CAR) shall be conducted to assure 
all members and companies are accounted for at the incident. Consider having 
all Division / Group Supervisors name all companies within their divisions or 
groups to assist with accountability. 

 
• Once the PAR/CAR are completed and it’s confirmed there are no additional 

issues related to the “Mayday” situation, the Incident Commander should 
  transmit, “All Clear, resume normal radio traffic.” to end the emergency. 

 
• When any member(s) is/are involved in a “Mayday” situation with potential for 

injury or death, the Incident Commander shall ensure the timely and appropriate 
medical attention by the highest level of medical care. 

 
INCIDENT OBJECTIVES, STRATEGY AND INCIDENT ACTION PLAN: 
 

• Incident control objectives were immediately established by the first arriving 
company (E23C) and transitioned to BC2 when he assumed command as “Carr 
IC”.  The deployment of resources was appropriate for GFD’s Center-hall 
firefighting SOG’s-Reference Guide and their Command: Responsibilities and 
Functions at Structure Fires. 
 

• Consider maintaining critical resource assignments (RIC) after initial assignment. 
 

• Divisions/Groups should be prepared to operate without the total number of 
companies requested until adequate resources are on scene.  The mode of 
operation (Offensive, Defensive or Rescue etc.) should be consistent with the 
amount and type of resources on scene and en-route to the incident. 

 
RESOURCE DEPLOYMENT: 
 

• When assigning resources, the Incident Commander shall only assign tasks that 
can be completed safely and effectively by a single resource. 

 
• Company Officers shall only accept and complete tasks that maintain 

crew continuity and allow for safe and effective operations. 
 

• The Incident Commander should consider ordering ALS Rescue 
Ambulances in addition to the BLS Ambulances already assigned.  This 
will allow Paramedic Engine Personnel (FF/PM’s) to remain on scene for 
treatment and maintain the highest level of medical care for the public and 
members operating on scene. 

 
• Division/Group Supervisor’s should order resources commensurate with 

the needs of accomplishing the task(s) assigned.  Ordering numerous 
resources and then immediately releasing them can cause for other 
positions/task to not be filled or companies to be unnecessarily reassigned. 

 
INCIDENT ORGANIZATION: 
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• In order to maintain appropriate span of control, the Incident Commander shall 

initiate an Incident Command System that is scalable by organizing the incident 
into Divisions or Groups. When more than one resource is assigned to a 
geographical area or function, an officer shall be designated as the 
Division/Group Supervisor and shall have accountability of the resources 
assigned. 

 
EVALUATE AND REVISE: 
 

• Consider asking for additional resources to complete arduous tasks in a timely 
manner. 

 
• Use additional resources to finish tasks started by first alarm companies. 

 
TRANSITION (TRANSFER) OF COMMAND: (E23C to BC2 “Carr IC”) 
 

• The first arriving Chief Officer shall announce and assume command of the 
incident following transfer of command procedures. These procedures, at a 
minimum, shall include the resource accountability, conditions, actions and 
needs. 

 
 
LESSONS LEARNED - ADDITIONAL CONSIDERATIONS FOR REVIEW: 
 
Fireground Operations: 
 

• All resources responding to an incident should consider suiting up prior to 
arriving on scene of any emergency, so that you are not playing catch up for 
immediate issues that present when you arrive on scene (i.e. Rescues/victims 
trapped). 

 
• Anytime you enter the IDLH have all PPE’s donned appropriately. 

 
• As the first arriving resource on scene, consider passing command when it is 

appropriate to the next arriving resource.  Glendale Fire Departments (GFD) 
Command Responsibilities and Functions at Structure Fires states: 

 
a) It shall be the standard practice of the GFD to pass command WHEN the 

first officer crosses the IDLH threshold. 
b) While it is recognized that some situations will prevent the passing of 

command when on air (SCBA) and in the IDLH, when other Officers arrive 
on scene and it is possible to do so, it shall be GFD practice to pass 
command. 

c) At incidents or while in the IDLH situations that require immediate action to 
stabilize the incident and incidents require the Company Officer’s 
involvement, Company Officers shall go with the crew to provide the 
appropriate level of supervision. Examples of these situations include: 
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(1) Offensive fire attacks (especially in complex IDLH situations). 
(2) Critical life safety situations (i.e., rescue) that must be achieved in a 

compressed time. 
 

• Consider using command personnel for immediate priority assignments such 
as Safety or Division/Group Supervisor responsibilities.   This can assist with 
appropriate situational awareness early in the incident. 

 
• No matter when you arrive on an incident, it’s the responsibility of all 

members to communicate matters that can affect tactical operations and 
safety of all members. 
 

• Consider not reassigning all companies from a location or leaving one 
company in place if there’s still an opportunity for issues of fire extension or 
search and rescue concerns. 

 
• Advise the IC when structural integrity of a building is compromised or a 

hazardous condition is present. (Working with fire below you should be the 
exception and not the rule, but if you have to work with fire below you, at a 
minimum, sound the floor with the same discipline of sounding a roof.) 

 
• Make sure utilities (electricity, gas and water) are addressed and 

communicated. 
 

• Consider flow path conditions for horizontal openings (i.e. doors and 
windows). 

 
• Companies and personnel should have a contingency plan for 

communications if they have an important message such as a lost/separated 
firefighter and they can’t get out on the incident Tactical channel. (i.e. E-
trigger or another channel monitored by the IC). 

 
Ventilation Operations: 
 

• Consider two ladders to the roof for access and egress when conducting 
ventilation operations. 

 
• Consider additional resources to assist in extended ventilation operations. 

 
• Consider flow path conditions “chimney effect” when conducting vertical 

ventilation over stairwells and hallways (ability to pull the heat and fire in the 
direction of the ventilation opening). 

 
Mayday: 
 

• As the IC, consider having a mnemonic on your tactical worksheet to assist 
you during “Mayday” operations. 
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• Don’t hesitate to call a “Mayday” for yourself or another member on scene 

when a firefighter emergency exists (i.e. firefighter missing, down or trapped.) 
 

• When calling a “Mayday,” reports should include company number(s) and 
rank/position if known, as well as location and needs. (Not names) 

 
• The radio E-trigger can be utilized if you can’t get through on TAC/Command 

channel in a timely manner. 
 

• Have a plan for the IC or Staff Captain/Aide to maintain communications with 
the downed, missing or trapped FF or the person calling the “Mayday.”   

 
• Make sure to request additional resources from the Dispatch Center or 

Staging if adequate resources are already on scene. 
 

• Critical Incident Stress Management (CISM) should be offered to all members 
on scene.  If members decline, consideration should still be given to require 
that members attend. 

 
RIC / Search Ops: 
 

• Consider keeping the RIC Group Supervisor outside of the structure so they 
can maintain resource accountability and communications with the deployed 
company and the IC. 

 
• For Search operations, continually train with the TIC to maintain operational 

proficiency and include it in your company Standard Operating Guidelines for 
RIC and other Search Operations.  

 
Hospital Transport: 
 

• Send a department liaison to the hospital and transport members to the same 
hospital if possible.  In this particular case they put E23C and E23 FF2 in beds 
next to each other, this helped with relieving anxiety/worry for both members.  

 
Liaison with Law Enforcement: 
 

• When communicating with Law Enforcement (PD) realize that there can be a 
miscommunication due to different verbiage being used (i.e. PD, Victims are 
Deceased, FD, Victims can be individuals rescued from the scene and 
Patients are individuals assessed and/or treated and transported.) 

 
DAMAGES TO PERSONAL PROTECTIVE EQUIPMENT (PPE’S) 
 

• All PPE’s were immediately secured and inspected for damage on scene of the 
incident.  There was no visible damage to either E23C or E23 FF1 turnouts or 



Page  21 of 30 
 
 

PPE’s.  E23C and E23 FF2 PPE was sent out for cleaning and inspection and 
returned to service. 

 

 
 

 
 

 
SAFETY ISSUES FOR REVIEW 
 
After a review of tactical operations at this incident, Company Officers are directed to 
review the following items with members of their command: 
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Glendale Fire Department Standard Operating Guideline  
Personal Protective Equipment (SAFETY CLOTHING): 
 

• Use all safety clothing in a manner that provides the maximum protection 
intended, during hazardous operations.  Turnout coats shall be secured by 
utilizing all provided fasteners: collars raised to protect the neck, helmet flap 
extended for ear protection, hoods worn, helmet strap secure and pants worn with 
leg zippers down and over approved boots. 

• Personnel shall remain in protective clothing, until it is determined by the officer in 
charge that the removal will not be a safety hazard. 

 
NFPA 1500 (2018 Edition) Chapter 8, Emergency Operations, Section 8.2 
Communications 
 
8.2.5.1 The dispatch center shall notify the Incident Commander at every 
10-minute increment with the time that resources have been on the incident until 
the fire is knocked down or the incident becomes static. 
 
NFPA 1500 (2018 Edition) Chapter 8, Emergency Operations, Section 8.4, Risk 
Management During Emergency Operations 
 
8.4.2.1 No risk to the safety of members shall be acceptable when there is no 
possibility to save lives or property. 
 

        NFPA 1500 (2018 Edition) Chapter 8, Emergency Operations, Section 8.5, 
Personnel Accountability During Emergency Operations 
 
8.5.3 It shall be the responsibility of all members operating at an emergency incident to 
actively participate in the personnel accountability system. 
 
8.5.6 Company Officers shall maintain an ongoing awareness of the location and 
condition of all company members. 
 
8.5.7 Where assigned as a company, members shall be responsible to remain under 
the supervision of their assigned company officer. 
 

         NFPA 1500 (2018 Edition) Chapter 8, Emergency Operations, Section 8.6, 
Members Operating at Emergency Incidents 
 
8.6.1.3 Operations shall be limited to those that can be safely performed by the 
personnel available on scene. 
 
8.6.4 Members operating in hazardous areas at emergency incidents shall operate in 
crews of two or more.  
 
NFPA 1500 (2018 Edition) Chapter 8, Emergency Operations, Section 8.8, Rapid 
Intervention for Rescue of Members 
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8.8.3 As the incident expands in size or complexity, which includes an Incident 
Commander’s request for additional resources beyond a fire department’s initial attack 
assignment, the dedicated rapid intervention crew (RIC) shall on arrival of these 
additional resources be either one of the following: 
 
1.  On scene members designated and dedicated as a RIC. 
2.  On scene crew/company or crews/companies located for rapid 
      deployment and dedicated as RIC. 
 

        NFPA 1561 (2020 Edition) Chapter 5, Functions and Structure of Command, Section 
5.3, Incident Commander 
 
5.3.2.2 When members are performing special operations, the highest available 
level of emergency medical care shall be standing by at the scene with medical 
equipment and transportation capabilities. 
 
5.3.14 The Incident Commander shall be responsible for overall responder accountability 
for the incident. 
 
NFPA 1561 (2020 Edition) Chapter 6, Communications and Information 
Management, Section 6.1, Communications Systems 
 
6.1.3 When a division or group has been implemented, the communications system 
shall have the capacity to provide a dispatch radio channel, a command radio 
channel and a tactical radio channel. 
 
NFPA 1561 (2020 Edition) Chapter 6, Communications and Information 
Management, Section 6.3 Emergency Traffic 
 
6.3.2.2 When a “Mayday” condition is announced on the radio for an immediate 
condition for a responder, the Incident Commander shall make sure the “Mayday” is 
broadcast utilizing the distinctive emergency traffic alert tones and a plan is 
implemented to facilitate the immediate action to address the situation. 
 

        NFPA 1561 (2020 Edition) Chapter 8, Command Safety, Section 8.6 Assignment of Staff 
Aides 
 
8.6 The Incident Commander and members who are assigned a supervisory 
responsibility that involves three or more companies or crews under their command shall 
have an additional person (staff aide) assigned to facilitate the tracking and 
accountability of the assigned companies or crews. 
 
 
FIRESCOPE ICS 910, Scene Accountability 
 

a. The Incident Commander is responsible to ensure that the status, location    
and functions of each resource are constantly tracked throughout the 
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incident. 
      b. Upon arrival on-scene, each resource shall check in for assignment. 
 
FIRESCOPE ICS 910, Incident Accountability Considerations 
 
8. An accounting of all personnel must be conducted at certain points during the 
incident/event, when conditions change or assignments are complete. 
 
FIRESCOPE ICS 500, Structure Fire Operations, Initial Radio Report/Size Up 
 
The first arriving resource activates the command process by giving an initial radio 
report. 
 
      a. Un i t  designation of the unit arriving on scene 
      b. Conf i rmat ion of the incident location/conditions  
      c. Life hazard and exposures 
      d. Br ie f  description of the building 
      e. Br ie f  description of the action taken  
      f. Establish orientation (“A” side”) 
      g. Dec la ra t ion  of strategy and potential  
      h. Any obvious safety hazards 
      i. Identification and location of Incident Commander  
      j. Request required resources when necessary 
 
FIRESCOPE ICS 500, Structure Fire Operations, Transfer of Command 
 
Within the chain of command, the transfer of command should include the following: 
 
1) The officer assuming command will communicate with the person being relieved. 
 
2) The person being relieved will brief the officer assuming command, indicating at least 

the following: 
 

a. S i tuat ion status 
b. Inc ident  objectives and priorities (Incident Action Plan) 
c. C u r r e n t  organization 
d. Resource assignments 
e. Resources en-route and/or ordered  
f. Communications plan 
g. Prognos is , concerns and related issues 

 
 
 
FIRESCOPE ICS 500, Structure Fire Operations, Division/Group Supervisor 
Guidelines 
 
How the incident is divided is determined by the needs of the incident. This should 
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be accomplished by assigning Divisions to geographic locations (i.e., Roof Division, 
Division A, etc.) and assigning functional responsibilities to Groups (i.e., Ventilation 
Group, Salvage Group, etc.). 
When establishing a Division/Group, the Incident Commander will assign each 
Division/Group: 
 

1.  A supervisor 
2.  Tactical objectives 
3.  Communications 
4.  A radio designation (Roof Division, Division A, Salvage Group) 
5.  The identity of resources assigned to the Division/Group 

 
NIMS, Incident Command System, Divisions/Groups 
 
When two resources are assigned to the same geographic area or function, one of 
the officers must be placed in command of that geographic area or function as the 
Division/Group Supervisor. 

 



Page  26 of 30 
 
 

PHOTOS / SITE DIAGRAMS / MAPS 
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